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KEY FIGURES

(2008 data)

5.6bn sales 

15,000 employees

Present in 40 countries

80 production sites

6 R&D centers

Almost 2.5 % of revenue 
allocated to R&D

270m/year
capital expenditure 
in 2009 

3 business segments:

• Vinyl Products
• Industrial Chemicals 
•  Performance Products 

Dear Shareholders,

On March 5 Arkema published solid 2008 annual results.

In this tough environment marked by a collapse in demand 
in many markets in the fourth quarter 2008, Arkema resisted 
well, achieving an EBITDA margin close to that of 2007 at 
9%, and generating a positive net income of €100 million. 
Our financial structure remains very healthy with a net debt 
representing one times the annual EBITDA.

In the face of the strong degradation of the environment, 
immediate measures were taken to adapt production to the 
decrease in demand, and cash management was further 
reinforced. In these circumstances, Arkema teams rallied 
round very quickly and took the necessary actions to adapt 
to the situation.

Market conditions have not showed any signs of improvement 
since the beginning of this year, and visibility remains low 
for the rest of 2009. In this context, Arkema’s first priority 
is to focus on cash generation and the preservation of its 
balance sheet by a very strict management of its working 
capital and capital expenditures. 

With the Board of Directors, we have decided to propose 
to the Annual General Meeting to distribute a dividend of 
€0.60 per share for 2008, in line with the progress in our 
results. This second dividend reflects our desire to involve 
you in Arkema’s transformation, and confirms our belief in 
the long term.

Confident in having the assets to face the current economic 
crisis, Arkema is pursuing the transformation launched since 
its listing, by continuously reducing its breakeven point and 
by driving targeted growth in strong added-value product 
lines through innovation.

Thank you for your loyalty. I look forward to seeing you at our 
Annual General Meeting on June 15th.

Thierry Le Hénaff
Chairman and Chief Executive Officer 
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Arkema develops 
a plant-based chemistry
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* EBITDA corresponds to the recurring operating income increased by depreciation and amortization.
** The non-recurring pre-spin off items correspond to items taken into account for the calculation of the theoretical financial debt at the time of the spin off.

• �EBITDA margin at 8.8%, close to that of 2007

• �Unprecedented collapse in demand in the 4th quarter 2008 

• Net income, group share totalled €100 million
• Low net debt at €495 million, at 1 x EBITDA*

• Proposed dividend of €0.60 per share in line with results

Sales 
(In millions of euros)

- 0.7% - 3.9% - 18%

5,675 5,633

EBITDA*
(In millions of euros)

498518

Net income
(In millions of euros)

122

100

2007 2008 2007 2008 2007 2008

Net debt 
stood at €495 million, representing  
a ratio of net debt to EBITDA equal  
to 1. In particular, it included the first 
dividend payment by Arkema for 2007 
for a total amount of €46 million and 
the share buyback for €25 million. The 
net debt to equity ratio was low at 25%. 
Consequently, Arkema has shown its 
capacity to preserve the quality and 
the solidity of its balance sheet in 
spite of the deterioration of economic 
conditions.

EBITDA*
amounted to €498 million in 2008 
in a highly deteriorated economic 
environment. An EBITDA gain of  
€111 million was generated by 
productivity initiatives, a very tight 
control of overheads, the launch  
of new products, and industrial growth 
developments in Fluorochemicals, 
Thiochemicals and Speciality 
Chemicals, which to a large extent 
compensated for the unfavourable 
impact of the decline in demand,  
the strong increase in energy and raw 
material costs, and low acrylics unit 
margins. 

Consequently, net income  
(group share) stood at €100 million in 
2008 against €122 million in 2007. 

Net cash flow  
from operations and investments stood 
at -€11 million, against -€94 million in 
2007. This included a net amount of 
-€25 million from portfolio management 
and -€54 million of non-recurring  
pre-spin off items**. Excluding these two 
items, free cash flow was positive and 
amounted to €68 million.

EBITDA margin
showed good resistance, standing at 
8.8% of sales against 9.1% in 2007 
and 7.3% in 2006. 

Sales 
totalled €5,633 million against  
€5,675 million in 2007. Excluding  
the conversion effect and the effect of 
changes in the scope of business, 
sales increased by 2.2%. The very 
significant increase in average sales 
prices compensated for the decrease  
in volumes mainly due to the sharp 
decline in demand in many market 
segments in the 4th quarter 2008, 
amplified by massive destocking by 
customers.
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As part of its strategy to 
further expand in performance 
materials, Arkema recently 
announced the acquisition of 
the American company Oxford 
Performance Materials, which 
develops ultra-high-performance 
technical polymers, under the 

tradename OXPEKK®. This 
innovative product features 
outstanding characteristics: 
it remains solid at very high 
temperatures, up to 360°C, while 
maintaining excellent stability 
and metal-like hardness. With 
a very strong growth potential, 

OXPEKK® already has many 
applications, including in 
aerospace, long-term medical 
implants, and down-hole 
equipment for the oil and gas 
industries. 

An ultra-high-performance plastic as hard as metal
Focus

Lannemezan plant - France

 The Life
 of the Group
2008 highlights
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Ski boot with 
Pebax® Rnew

January
•  Proposed reorganization of 

Serquigny site, France, aimed at 
strengthening productivity, with 
€13 M capital expenditure for the 
manufacture of new generation 
products.

February
•  Nano 50™ award in recognition 

of exclusive controlled radical 
polymerization technology.

•  Partnership for research into 
supramolecular chemistry, with 
« self-healing » plastics which offer 
many development prospects for 
everyday applications.

•   Finalization of acquisition 
of Repsol’s PMMA business.

March
•  Announcement of 

doubling of 
hydrogen peroxide 
production 
capacity in Leuna, 
Germany.

•  Joint development 
with Scarpa of first 
ski boot with 
a thermoplastic elastomer of 
renewable origin.

April
•  Proposed acquisition by CECA 

of SNF Italia’s « Activated Carbon 
and Regeneration » business. 

•  Project to reduce greenhouse gas 
emissions on the Changshu 
industrial site, China. 

•  Launch of Evatane® 33-45PV, 
a copolymer dedicated to 
photovoltaic applications. 

May
•  Announcement of a new blend 

production line for Altuglas 
International at its Bristol site 
(Pennsylvania).

June
•  Acquisition by Coatex of 

LyondellBasell’s Ethacryl activity.
•   The Genesis research program 

into nanostructured materials, 
coordinated by Arkema, receives 
€46M public sector funding.

•  Proposed reorganization and 
optimization plan for Alphacan.

July
•  2008 Pierre Potier Prize for 

Pebax® Rnew, a high 
performance polymer derived 
from renewable resources. 

•  Proposed industrialization in 
Europe of low global warming 
potential fluorogas for automotive 
air-conditioning. 

•  Acquisition of the American 
company Odor-Tech, a gas 
odorant specialist. 

September
•   Project for a new 2-ethyl hexyl 

acrylate production plant in 
Carling, France. 

•  Consolidation of hydrazine 
hydrate and derivatives activity 
in Lannemezan, France.

October
•  Sponsorship of Fondation ENSIC.
•  Startup of hydrogen peroxide 

plant extension in Shanghai, 
China, taking its overall capacity 
to 80,000 ton/year and bolstering 
Arkema’s position in Asia.

November
•  Launch of Rilsan® Clear G830, 

the first bio-sourced transparent 
polyamide.

•  Proposed divestment of 
Alphacan’s Sanitary and Heating 
Pipes activity at Nevers site, 
France.

•  Development of acrylic resins 
from renewable raw materials: 
Altuglas® Rnew for cosmetics 
packaging, electronics and 
household electricals. 

•  Proposed evolution of the 
organization of goods and 
services procurement. 

•  Proposed industrial 
reorganization of Alphacan’s 
Profiles activity in France. 

•  Ongoing improvement in 
competitiveness of Vinyl Products 
business segment. 

December
•  Proposed acquisition of organic 

peroxide business from GEO 
Specialty Chemicals. 

•  Partnership with Aquitaine 
Regional Council, France, to 
promote the development of 
nanostructured materials in 
France and in Europe.

•  Divestment of CECA’s quaternary 
esters and phosphoric esters 
business to Stepan. 


